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Project Team Members

• Cassady Hossenlopp, MD (resident on project)
• Talia Buitrago-Mogollon, MHA CPHQ (CAPE QI Coach)
• Dana Strehl (MAW Representative)
• Karen Emmerton, MS CCLS (Nephrology QI Coach)
• Amanda Moyer, RT (Data Analyst)
• Andrea Huhnerkoch, Laura Cary, and Shari Schefer (Nephrology & 

Rheumatology MSWs)
• Sheetal Vora, MD (Faculty Advisor)
• Nephrology and Rheumatology Patients and Families 



•Why is Make-A-Wish® Important for Children?
- A retrospective study at Nationwide Children’s from 2011-2016 found that 

patients who were granted wishes were 2.5x more likely to have FEWER 
unplanned hospital admission and 1.9x more likely to NOT use the ED.1

- A study in Israel for patients referred to MAW Israel between 2013-2014 
found that children who received a MAW intervention had significantly 
less general distress, depression, and anxiety, improved health quality of 
life, increased hope, and increased positive affect.2

Background



Rationale
- In 2018, we were averaging 2.5 referrals per month

- Personal inspiration behind resident involvement 

- With the LCH Challenge, we documented 10-15 per month
Currently, LC Specialty Center have made few referrals for Make-A-Wish in the 
potentially qualifying patient population. Make-A-Wish is an excellent and 
supporting foundation that can grant a wish to a pediatric with a critical illness. 
Bringing children and families these moments and life changing experiences can 
in return, help improve their both mental and physical health.

Why We Started This Project



Project AIM Statement

• What are you going to improve?
Increase Make-A-Wish (MAW) referrals for patients with critical and chronic 
illnesses at the LC Specialty Center by May 1, 2021. 



Goals



Key Changes Tested

1) Provider Referral Flow 
Map Hung in Nephrology 
Office

2) Lunch & Learn with Staff 
and Providers

3) Dana Provided MAW 
Prompts (badge pulls for 
providers, desktop 
stickers, fridge magnets, 
etc.) Displayed in Clinic

4) Provider/Staff Survey



Survey Results (June-July 2020)

• 13/18 respondents across Nephrology and Rheumatology
• 85% providers think about MAW on case-by-case basis while 

other ~14% think about it on daily or monthly 
• 66% of the time, providers do not consider a MAW referral until 

the end of clinic and/or after patient has already left
• 50% of providers felt that MAW prompts have been helpful or 

would be helpful (30% said N/A)
• When asked about ideas to help prompt make a wish referrals 

and/or talk to MSW about a referrals, common answers were:
- Eligibility awareness
- Updates on patient referral status 
- Knowing if patient meets criteria prior to visit 



Key Changes Tested Continued…

5) Star in Nephrology and 
Rheum highlighting MAW 
patients 
6) Adding MAW Criteria to 
MSW Reports
7) Cerner Communication 
System with Providers



Outcome Measure



Process Measure



Process/Balancing Measure



• February 2021 had the MOST Nephrology & 
Rheumatology referrals since starting the project and 
we have reached our goal FOUR times in last six 
months!!! 

• Still working to effectively include MAW criteria to patient 
weekly pre-visit planning report for MSW

• Continue creating ways to prompt providers and staff 
members to think about MAW

• Including Eastern NC and SC MAW Referrals in Data

Current State of Project



For every patient I encounter who is critically ill or has a 
chronic disease, I now think to myself, “Does this patient 
and family qualify for Make-A-Wish?”

My Favorite Take Away



- Expound upon SW weekly patient reports
- Develop ways to make MAW a common topic of the patient encounter 
- Continue to promote awareness across clinic and hospital setting
- Test/spread ideas in other subspecialties that may have less MAW 

referrals
- Incorporate social determinants of health (SDOH) screening outcomes in 

the referral process to better meet the needs of patients.

Next Steps



Dr. Alexa Ernst is a rising PGY-2 Pediatric Resident who has showed 
interest in the future of the project!

Potential Next Resident on Project!



To Dana Strehl and everyone at MAW

With great appreciation....
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Thank You!!


